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Non Profit Industry  

 “Focusing your life solely on making a buck shows a certain poverty of ambition. It asks 

too little of yourself. Because it’s only when you hitch your wagon to something larger than 

yourself that you realize your true potential.” –Barack Obama (Dilen) 

      While it may seem counterintuitive to include the non-profit world as an industry: it is 

exactly that. Behind the scenes of good works are environmental stressors, funding restrictions, 

industry trends, and a business. The Recovery Association Project (RAP) is one such business 

operating as a non-profit focusing on a dyad of services: grassroots organizing, and recovery 

housing. RAP is rather unique because of the services they offer, the purpose of the organization, 

how they operate, and whom they serve.  

 RAP’s target market is people in recovery. What began in the 90’s as a grassroots 

organizing effort has segued into an organization focused on housing first, organizing second.  

The housing offered is democratically ran, self sufficient, and targets people in recovery from 

domestic violence, addiction/alcoholism, chronic homelessness, and those in recovery from 

addiction/alcoholism using medication assisted means (methadone, suboxone, antabuse, 

naltrexone, etc.). Essentially this means that RAP is the largest public voice for people in 

recovery throughout the state of Oregon. Because of this specific geographic focus I will be 

utilizing information specifically for the non-profit industry within Oregon.  

 The Non-Profit industry in Oregon has changed dramatically over the last five years. 

These changes are largely because of the economic crises but they are also because of emerging 

scientific data, and funder requirements. In Oregon the revenue of the 10,429 active charitable 

non-profits was approximately $13 billion, with total assets of $16 billion. Non-profits employ 

over 160,000 people, which is approximately 13% of Oregon’s private employment (Nonprofit 

Association of Oregon). I would like to offer a standard of comparison. According to the 

Portland Business Journal the state of Oregon is the largest employer in the Portland metro with 

18,400 employees (Portland Business Journal). 

      In 2011 alone, 54% of nonprofits reported increased revenue and 20% reported decreased 

revenue. In 2011 there was a significant increase in demand for services. What this looked like 
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for RAP was a decrease in vacancies within the houses. RAP was receiving more calls from 

families displaced by the economy with nowhere to turn. During this time the actual State of 

Oregon was decreasing staff levels and contract amounts that inadvertently had an effect on non-

profits operating budgets and staffing needs throughout the state of Oregon. What was once the 

job of four people became the job of two people. Staff was getting more frustrated and the 

climate of the non-profit world seemed to shift towards an atmosphere of scarcity.  

In 2011, nonprofits continued their struggle to meet increased needs with limited 

budgets forcing many organizations to continue cutting costs. One-third of Oregon 

nonprofits cut administrative and overhead costs, 26% scaled back programs, and 

16% initiated a salary freeze. Additionally, 15% reduced staff hours, 15% 

collaborated with other nonprofits to reduce overhead, 13% served fewer clients and 

discontinued existing program(s), and 12% had to lay off staff. (Nonprofit 

Association of Oregon) 

      During this period RAP, specifically, was losing houses because of an increase in 

foreclosures. We were presented with a financial crisis that demanded we diversify our services. 

Instead of panicking and laying employees off we created housing for separate populations based 

upon our core model. What makes our model unique is that there is no extensive staffing costs 

insofar as onsite staffing. Because the housing is democratic in nature, the members of the house 

hold elected positions, and run the business of the house itself. We do not have anyone 

monitoring the houses. There is no staff that lives there, nor do we pay for staff to sleep there, 

not even periodically. The bright side to these economic crises was that there was an increase of 

homeless, domestic violence, and addiction and alcoholism. Yes, it is irrational to think that way 

yet it afforded the opportunity for new funding streams to address the housing needs of these 

populations. The housing is self-sufficient in that it does not rely on funds from outside sources 

to meet its needs. The very basis of this type of housing is similar to grassroots organizing: peer-

to-peer based services developed to fit the individual meeting the needs of the group.  

 These peer-to-peer delivered services are something that no other housing organization in 

Oregon can boast of. This model of housing and the inherent organizing ability is something that 

appeals to funders. The model of housing is successful: those members who live in the housing 

for 18 months are shown to relapse 86% less than those who live in the housing for shorter 

amounts of time. This success rate coupled with the amount of staffing costs makes this model 

attractive to private and public funders. An inherent roadblock in the world of funding is the 
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service based funding. For example the Oregon Health Authority has funds that are set aside for 

Alcohol and Drug Free Housing (ADF). This type of funding is specific to people in recovery 

only from drug and alcohol addiction. 76% of women living in the alcohol and drug free housing 

are also in recovery from domestic violence. This also makes RAP the largest long-term housing 

agency for survivors of domestic violence. The blockages are that RAP cannot use ADF funds to 

open housing specifically for women in recovery from violence. Why? Because the funding is 

intended for alcohol and drug recovery housing not survivors of violence housing.   

 Specific funding streams are very beneficial in the non-profit world if an agency is 

culture oriented, or arts oriented. Non-profits that focus on social injustices or populations that 

have been disenfranchised are forced to ask for funding that pigeon holes the services being 

delivered.  

Eighty-six percent of nonprofits collaborate with each other. Those who most 

collaborate are agencies and organizations with the Housing and Shelter (97%), 

Healthcare and Counseling (91%), and Human Services and Community 

Improvement and Capacity Building (tied at 89%) subsectors. (Nonprofit Association 

of Oregon) 

 As you can see the agencies that focus on life changes work together quite strongly. One 

of the movements that is beginning to rollout in the Non-Profit industry is the concept of 

collaboration. This concept is not new (see above data) except for how the collaborative effort is 

moving into the grant application process. Many grant organizations or even foundations are 

changing their grant processes to align with the collaborative efforts. Collaboration is a way to 

deliver holistic services designed for the individual and is also cost effective in not duplicating 

said services.  

      The Non-Profit industry experiences stressors that have vast effects. When a business goes 

under it generally affects the employees and sometimes communities. When a non-profit goes 

under it can have devastating repercussions on the people accessing the services. Within some 

brief information of RAP I have woven information of the non-profit industry: I have covered 

the environmental stressors, funding restrictions, industry trends, and the business of an 

organization itself. 
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